
Asset Distribution Standards

For the purposes of this Standard, ‘assets’ are speci�cally productive assets: resources used to generate or facilitate income, pro�t, and/or value. The terms ‘assets’ and
‘productive assets’ are used interchangeably in this chapter. Other livelihood assets, such as social capital, human capital, �nancial capital, and natural resources, are
also important for economic growth, but are not fully articulated here. People can make use of physical assets in two ways: 1) they can own or directly control them, or
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2) they can have access to resources that do not belong to them.
After a crisis, asset programs must respond to individual and household needs without undermining local markets and address issues of transparency, equity, and
longer term impact. Asset distribution programming safeguards and/or restores assets that are necessary to productive livelihoods through three approaches:

1. Protecting existing assets from being consumed, lost, or sold to meet immediate basic needs.
2. Replacing assets lost as a result of the crisis, by evaluating the value of assets lost and replacing them accordingly, or disbursing one type of asset, such as

tools, to all target households. New or adapted assets may be provided when former livelihoods are no longer feasible.
3. Facilitating access to assets for the expansion, adaptation, creation, or diversi�cation of livelihoods after a crisis to either increase income or access new

livelihoods opportunities.
While the �rst two approaches to asset programming focus on access and control of physical assets, the third approach may be linked with efforts to improve other
types of capital (such as human, social, and natural capital).
There are many ways to achieve these aims. The most appropriate approach depends on the context, the goal of the program, and the target group. Common
methodologies include:

1. Cash transfers: direct payments of money to an individual to enable them to purchase needed assets or avoid the sale of existing assets. Due to the e�ciency
and speed with which these programs can be implemented, the support they give to local markets and businesses, and recipients’ decision-making power to
choose what, when, and where to buy, cash transfers are often considered a particularly e�cient and effective way to support program objectives. As an
example: market sellers are given cash equal to the value of equipment lost in a market �re. Bene�ciaries are free to use the cash for any business purpose,
including starting a different enterprise than the one they had before the �re.

2. Vouchers: a coupon, piece of paper, or electronic equivalent that can be exchanged for goods or services. They function similarly to cash transfers but enable
the organization to restrict the items purchased. The use of vouchers is a middle option that limits how the money may be used but may give recipients
freedom to select between a few products or sources. An example of this: refugees are given a voucher booklet worth US$400 to buy household goods
(blankets, curtains, pots, and pans) to replace those left behind. They can use any of 30 different shops in the city near their camp. They can choose what they
need and are given up to six months to use the vouchers. Shop owners have agreements with the organization and receive payment for vouchers received
monthly.

3. Direct transfer: Assets can also be purchased and directly transferred to bene�ciaries, especially in situations where local markets are not functioning. Some
donor regulations still make this the easiest form of asset distribution (administratively), though it is often less e�cient than other methods. For example,
households that previously raised poultry are given chickens and feed to restart their livelihoods after a �ood.

4. Other: In addition, other program approaches may be used for asset recovery and protection. For example, a �nancial access program might offer loan
guarantees to small enterprises to help them access credit to replace assets lost in a crisis, or matching grants may be provided to encourage the expansion
of livelihoods using new technology. Destocking is another type of asset protection activity that can be used to mitigate the impact of economic shocks.

Much of early recovery programming focuses on pastoral or agro-pastoral livelihoods and therefore livestock interventions are often a central part of asset distribution
programming. The LEGS provide detailed guidance that is speci�c to protecting and rebuilding the livestock assets of crisis-affected communities.
Websites and resources are available to provide deeper explanation and analysis of these methodologies. Several sources are listed in the Annex.
For programming in asset protection, asset replacement, and assets for livelihood expansion, diversi�cation, and adaptation, Asset Distribution Standards 1 and 2 apply.
These are cross-cutting and serve as a minimum basis for all asset programming. Asset Distribution Standards 3, 4, and 5 speci�cally cover activities in the three
approaches described earlier: protecting existing assets, reviving previous livelihoods, and developing new and diversi�ed livelihoods. As you are designing and
implementing programs in the areas covered in Standards 3–5, ensure you are responding to individual and household needs, as outlined in Standard 1, and stimulating
recovery without undermining local markets, as indicated in Standard 2.
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Asset Distribution Standard 1 
Asset programming responds to identi�ed needs

All asset programming, whether for protection, replacement, or livelihood expansion, should respond to bene�ciary needs.

Key Actions
Identify individual and household needs, capabilities, preferences, and aspirations.
Ensure immediate basic needs are su�ciently met to avoid asset sell-off, immediate consumption, or sale of supporting items (such as sale of tools when seeds
are provided).
Ensure that vulnerable groups within the community (women, youth, the elderly, people with disabilities) are given special consideration when allocating assets.
Make certain that all individuals (men, women, boys, girls) understand who is directly bene�ting from the asset and why. Develop and publicize straightforward
and transparent participant-selection criteria and program objectives.
Mitigate for potential or ongoing risks (as a result of the program) to the physical security of individuals, their assets, and resulting income, and take steps to
address these risks.

Key Indicators
Assets provided or protected are critical to meeting individuals’ and households’ basic needs.
Productive assets are identi�ed, protected, replaced, and/or increased in an equitable manner.
Individuals and households can articulate the goal of the asset program and why they were selected or not selected.
Asset intervention has not contributed to community or household con�ict or inequity.

Guidance Notes

1 Needs assessment

To protect productive assets, it is necessary to understand local livelihood patterns and focus the intervention on those assets which have the greatest impact on
household food and income sources. Agricultural households might produce a certain percentage of their yearly food consumption on their own, but if more of it is
purchased, the immediate focus should be on maintaining access to food in the market, and on labor opportunities that provide that income. Intra-household dynamics
must also be considered: ensure that assets are being used in a way that supports the whole household, that individuals are not placed at risk by being responsible for
managing an asset, and that the asset does not create any domestic violence or exploitation issues.

2 Appropriateness

Asset distribution programming will only work if the bene�ciaries are ready, able, and willing to use the assets, and if this activity will result in a viable livelihood for
them. Assessments should include discussions with the potential users of an asset, especially focusing on preferences (such as size or type of equipment) that might
prevent an individual from using the asset.

 Example

After a con�ict, hybrid cows were brought to a community and distributed to the most vulnerable groups, including the elderly, to ensure their food security. A week
after the distribution, one grandmother returned her cow to the project o�ce saying that the cow was too big for her to handle and ‘mean’. She asked if she could sell
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it to buy a smaller local cow that she could manage more easily.

3 Impact on vulnerable groups

Ensure the needs of speci�c groups (women, youth, people with disabilities, the elderly, and disadvantaged ethnicities) are considered and take care not to support
cultural discrimination or exacerbate con�ict, especially when working with government ministries and departments.

4 Creating a sense of ownership

Livelihood assets are most valuable to people when they feel a sense of ownership over the assets, rather than view the assets as gifts. To increase buy-in, programs
may require bene�ciaries to provide some level of co-investment in the assets supported by the program, for example by contributing part of the cost of the asset,
providing in-kind investments in other materials or labor, or repaying the asset (in cash or in-kind) over time. Care should be taken to avoid individuals becoming over-
obligated due to their co-investment responsibility. Where �nancial institutions (formal or informal) exist, working through them can be one strategy for mitigation, if
there is transparency regarding the level of borrowing in the wider community. If target households and enterprises are already investing in assets on their own, then
programs should consider complementing these efforts, rather than directly providing assets, as this may actually weaken their coping mechanisms. Communities may
be better served by providing broader market interventions that address systemic issues. Regular visits to bene�ciaries’ homes as they take risks and begin to expand
pre-crisis livelihoods or learn new livelihoods can also be an enormous support to their economic well-being. ‘Graduation programs’ provide considerable evidence of
the value of regular contact with households as they try to improve their situation.

 Example

A program in northern Uganda planned to build six warehouses for communities and asked for applications from targeted communities. The applications asked for
details on group composition, warehouse governance (once built), and contribution of the group to the costs of the warehouse. It did not require the funding
contribution, but said this would make the proposal ‘more interesting to judges’. One group that eventually won the competition and had a warehouse built told
evaluators that they were very proud that the warehouse was there because ‘of our hard work. Most of the community does not know about the �nancial inputs from
the NGO, they only know about the technical assistance. We told them that we did it ourselves.’

5 Valuing the co-investment

One common technical question is how to determine the level of co-investment to request from asset recipients. This requires an understanding of the economic
situation of the potential recipient (either speci�c or generalized across a community), which should be drawn from surveys or other livelihood data, plus good
judgement. A frequent starting place is a 50/50 split of costs, but that split does not consider the level of risk faced by the recipient of the productive asset. In general,
the lower the risk faced, the more the recipient should contribute. While the expenses of rebuilding after a crisis should be considered, as stated earlier, there is a
relationship between the amount invested and the level of commitment. The bene�ciary should contribute at a level that will ensure their commitment to using the asset
productively, without undermining their ability to recover from any shock recently faced.

6 Risk assessment

Asset programs can inadvertently increase a range of risks, including physical danger from carrying and storing cash and assets, social con�ict between bene�ciaries
and other community members, and long-term problems due to managing enterprises that are not viable. Programs should take these risks and sensitivities into
account and reduce them as much as possible.
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 Cautionary tale

A cash distribution program for asset replacement announces publicly that target bene�ciaries can pick up their cash grants at a tent on the community soccer �eld
starting at 10 a.m. on the following Saturday. People wait in line in the open without any security and exit directly onto a main road. It is very easy to see from the
road who receives cash and several of the bene�ciaries are robbed in the next few days.

 

 Cautionary tale

In Lebanon the distribution of physical assets to refugees was perceived negatively by the host community. Although the e-card modality used to distribute cash
assistance is generally a digni�ed way to provide assistance, watching refugees line up at ATMs to withdraw their cash served to fuel misperceptions and increase
tensions with the host community, whose incomes and livelihoods had also been negatively impacted by the crisis in Syria.

Asset Distribution Standard 2 
Asset programming stimulates recovery without undermining local markets

All asset distribution programming, whether for protection, replacement, or livelihood expansion, should stimulate recovery and minimize adverse impacts (both short
and longer term) on local economies.

Key Actions
Use assessment �ndings to identify ways to deliver assistance through local market mechanisms and support the re-establishment of markets when feasible
(see also Assessment and Analysis Standard 2).
Develop communication plans and strategies to ensure asset donations are transparent from the community’s perspective.
Develop clear ownership, governance, and management plans for all signi�cant asset transfers. This is particularly important with transfers to groups,
communities, or institutions.
Plan interventions so they can be transitioned to longer term sustainable activities.

Key Indicators
Assessments have been used to determine potential impacts of intervention on the local economy over the short, medium, and long term.
The program has a positive or neutral effect on the overall market system and does not create serious market distortions.
The household and/or community understands and participates in asset management, when appropriate.

Guidance Notes

1 Effects on local markets

Assessments need to examine the effect of asset programs on local markets and consider a range of supply-side issues linked to the purchase and distribution of
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assets (e.g. how local procurement could affect local availability of the good for other people). Local markets should be used for asset purchase if they can meet basic
needs and provide the productive assets that households need. However, these markets must be able to respond to the increased demand that comes from a market
intervention without suffering from in�ationary pressure, which might increase prices and keep other households out, violating the do no harm principle of humanitarian
interventions.
Assessing available stocks, current and historical prices, transportation, and logistical challenges related to increasing the supply of goods will help organizations
design an intervention that supports current and future market functionality. Regular market price monitoring of key goods, in addition to those being distributed or
purchased, will permit agencies to stop or adapt their programs if evidence of in�ation appears.

 Example

A program buys basic agricultural equipment (e.g. hoes and wheelbarrows) from a local wholesaler and distributes it to farmers to replace their tools lost in �oods.
This large order gives the wholesaler the cash necessary to restock other merchandise, which increases the availability of farm supplies in the affected area for all
farmers.

 

 Cautionary tale

Following a crisis, the government extensively distributes seed to affected farmer populations. Since everyone now has free seed, the price of seed in local farm
stores plummets and the income of local seed producers, importers, wholesalers, transporters, and retailers decreases dramatically. The importers order less seed
for the next season, unsure of what the government will do, and the supply of new, drought-resistant varieties is limited because they do not want to hold high stocks
if they cannot sell the varieties at an appropriate price.

2 Short, medium, and long-term impacts

Many asset recovery and protection activities aim to quickly begin, restart, or expand livelihoods to address immediate household income needs. However, programs
should try to assess the long-term viability of different livelihoods, their impact on the broader local market for those goods and services, any effect on local labor
markets, and implications for the environment. For programs that involve giving funds or items, organizations must coordinate with other programs (see also Core
Standard 2). If organizations in the same area take different approaches, particularly if these approaches require more commitment from recipients, there may be
con�icts. In certain circumstances, asset distributions can be a link to longer term recovery activities, for example, by enabling micro-entrepreneurs to restart their
businesses so they can participate in business development activities. Asset distributions can interfere with recovery efforts if they involve inappropriate distribution
chains or targeting. For example, widespread distribution of items purchased externally can weaken attempts to develop local suppliers (potential indirect bene�ciaries
of the program) of those products.

3 Transfer modalities

Cash transfers are commonly used in early recovery programming as a �exible and market-sensitive way to address meeting basic needs and protecting assets.
Through communication with affected households, programs can help maintain livelihoods and reduce negative coping mechanisms and the sales of productive assets.
In addition, programs may involve market solutions to protect or sell assets of declining productivity, for example, by storing crops until prices rise or selling livestock in
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response to a chronic drought. Other complementary program methodologies may have a direct impact on asset recovery and protection. For example, a �nancial
access program might offer loan guarantees to small enterprises to enable them to access credit and replace assets lost in a crisis and get markets functioning again.
When jobs are scarce, cash-for-work programs may enable laborers to earn income while rehabilitating community infrastructure. Many documents provide guidelines
and tools for these methodologies – see the Annex for details.

 Example

In the Philippines, a randomized control trial for cash distributions after Hurricane Haiyan found that single sum transfers, when compared to three payments (same
total amount), resulted in increased ownership of small productive assets. Households receiving the single payment invested more in small livestock (such as hogs,
goats, and poultry). Any potential disadvantages of receiving a lump sum did not materialize over the period of the study.

Asset Distribution Standard 3 
Productive assets are protected

Preventing the loss of productive assets is done in an appropriate and timely manner, so that households can meet basic needs without resorting to loss, consumption,
or sale of assets that would compromise their recovery.
Protecting, slowing, or stopping the loss of productive assets is a �rst step in helping crisis-affected populations recover. Typically, populations must have stabilized and
must be able to meet their most basic needs before organizations can be ready to start replacing lost assets.

Key Actions
Identify interventions to stop or reduce continued use of negative coping strategies and depletion of existing assets. Learn which assets, if lost, would have
irreversible consequences for recovery and focus on the protection of these.
Determine the approach used for asset protection (for example, cash distribution) based on existing and potential delivery mechanisms, and on the potential
impact of that approach on local markets (positive or negative).
Look for market actors who may be able to support asset protection and work with them to develop innovative solutions. For example, wholesalers who want to
protect their supply of inputs may extend credit or advance purchase.
Monitor needs and coping strategies at the household level. Do this on an ongoing basis and alongside any monitoring of local markets (such as price
monitoring); include questions related to supporting items (such as feed for animals).

Key Indicators
Households are using coping strategies that are healthy, safe, and do not undermine their future potential for earning income. Children are able to stay in school.
Households retain productive assets during the immediate crisis, or minimize their loss in the immediate aftermath of a shock.
Market assessments are used to identify market actors that can contribute to asset protection solutions.
Assets are protected by insurance.

Guidance Notes

1 Meeting basic needs
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Following a crisis, meeting basic needs, such as food, water, healthcare, and shelter, will take priority. Yet, productive assets play a role in providing these basic needs
during normal times, and therefore it is vital that interventions begin before households are forced to consume or sell productive assets. Although some of the affected
population may have sold assets immediately following the crisis, programs can intervene to prevent further depletion of assets. Special attention must be given to
seasonal calendars, as repercussions can be more severe and long-lasting when agricultural interventions are too late. Cash transfers, vouchers, or in-kind support
should be targeted at meeting basic needs and designed to encourage protection, maintenance, and, where possible, growth of productive assets.

 Example

Immediately following a hurricane, a seamstress sells her thread and fabric so she can buy food for her children. Without these items or money to replace them, her
sewing machine is now useless. A program provides cash transfers, so that vulnerable households can purchase food and essential non-food items. The timely
transfer of cash prevents her from being forced to sell her sewing machine, allows her to purchase food for her children, and enables her to purchase fabric and
thread to restart her business.

 

 Example

After a �ood, a program provides a cash transfer so affected rural households are able to meet basic needs and pay farm laborers. Complementing the cash transfer,
the program provides training on proper techniques for digging sustainable irrigation channels. The cash allows farmers to meet basic needs and prevents
consumption of seed stock. The training and labor support components decrease farmer vulnerability to future �ooding, therefore protecting assets and investments
from the impact of future shocks.

2 Coping strategies

Programs seeking to protect productive assets from the effects of recent crises must acknowledge the realities of the post-crisis environment. While some
interventions ease the impact of the shock and decrease the need for negative coping strategies, affected populations may still be forced to alter their behavior to cope
with changes. Asset distribution programming should address this reality and discourage coping strategies that endanger productive assets, or are unhealthy or unsafe.
Households should keep children in school and avoid removing them to participate in income-generating activities.

 Example

After a drought, a comprehensive response program includes a community sensitization component that encourages rural households to maintain seed stocks and
emphasizes the longer term importance of planting. Even if households are convinced to keep their seed stock, they may still have to cope in other ways, such as
eating less expensive or less preferred varieties of food until the next harvest.

3 Measure asset retention
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Ideally, asset programs can demonstrate that their activities result in higher levels of asset retention and improved resilience to future crises. Many asset programs do
not continue long enough to measure this level of impact. Where there are long-term programs helping communities respond to numerous crises over an extended
period of time (for example, programs that help communities deal with annual monsoon �oods or climate change-related crises), this type of impact measurement is
extremely valuable.

 Example

Ongoing program monitoring found that refugees who received a variety of equipment to support microbusinesses were, in fact, selling the items to �nance onward
travel to third countries. As a result, the program was adjusted to foster joint business ventures between members of the refugee and local host communities. This
improved relations between the communities and facilitated registration of the businesses.

Asset Distribution Standard 4 
Asset replacement is fair and transparent

When critical livelihood assets have been destroyed, they are replaced in fair and transparent ways, helping households recover and/or strengthen their economic
capacity without undermining the local economy.

Key Actions
Assess the feasibility and appropriateness of continuing or resuming pre-crisis livelihood activities. (Is the livelihood still viable? Is it sustainable?)
Identify gaps in key assets required to sustainably resume pre-crisis livelihood activities and determine the cost of the required productive assets.
Match assistance provided to individuals’ capacity, skill sets, and market opportunities.
Recognize that ‘equal’ is not always fair and seek solutions that will incorporate individual circumstances and vulnerabilities whenever possible.
Communicate clearly with households, leaders, and communities on the intervention criteria.
Provide training when introducing new asset types.
Design short-term interventions with longer term market development and economic recovery goals in mind, whenever possible. Do not undermine economic
recovery activities that have a longer term vision.

Key Indicators
Market assessments are used to determine medium to longer term viability of livelihoods.
Bene�ciaries use assets as intended, with minimal incidence of asset sale or diversion.
Income, production, or relevant activity-speci�c indicators return to pre-crisis levels or better and are sustainable at those levels for the medium term (proxy for
‘livelihood has recovered’).
Households can articulate the criteria for the program and why they were selected (or not).
Appropriate training is provided when the intervention involves new equipment or technologies.
Consideration is made for households that are uniquely vulnerable.

Guidance Notes
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1 Respecting household requirements and abilities

Programming interventions must respect individuals’ skills, capacities, and ambitions. Asset programming in the immediate aftermath of a crisis or during a prolonged
disruption must consider their ability to implement the economic activity targeted by the program in both the short and long term. In addition, programs should consider
interventions that are adapted to the changing circumstances of the labor and economic markets. In certain contexts, such as those of large-scale displacement, pre-
existing livelihoods may no longer be viable for several reasons. If context assessments indicate this is the case, it may be appropriate to help people diversify into new
activities. In such cases, the political context and intercommunity dynamics should be taken into consideration from a do no harm perspective. There is further
guidance for these programs in the next standard.

 Cautionary tale

After the Indian Ocean tsunami, thousands of boats were distributed to local populations to enable them to restart �sheries. Most boats distributed were small,
coastal �shing boats, even though local �sheries previously included many types and sizes of boats targeted at speci�c �sh species and geographic zones. Because
of poor targeting and insu�cient analysis of usage and impact, many boats were not appropriate and were never used for their intended purpose. Despite this, the
large numbers of boats provided still created concerns about over�shing.

 

 Cautionary tale

As a response to the Syrian crisis, certain international organizations based their skills training on the preference of the bene�ciaries rather than the real market
needs, and trained women in hairdressing and beauty care, though a negligible number of the trainees could make any income from these skills.

2 Transition strategies

Programs in the immediate aftermath of a crisis often aim to support the rapid recovery of households and individuals by simply replacing productive assets, and make
limited attempts to improve their long-term situation or add to economic development. Even in these immediate stages, programs should consider the potential long-
term effects of the asset program and begin to identify possible linkages to longer term interventions, such as �nancial services or enterprise development. These
programs may be offered by other organizations in the area. (See also the Financial Services Standards, Enterprise and Market Systems Development Standards, and
Core Standard 2 for more information.) Interventions should focus on supporting, strengthening, and rebuilding the local economy and local actors (see also Asset
Distribution Standard 1). In post-con�ict or natural disaster settings, reviving livelihoods can also be done by investing in rehabilitating some damaged community
assets, notably through labor-intensive debris removal or shelter rehabilitation programs. Transition strategies should seek to build on these local strengths and slowly
remove external actors as appropriate.

 Example

One organization implementing a cash-for-work program to rebuild infrastructure offered laborers a built-in savings option, where the organization held back a small
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portion of their salary each week, which would be given to them at a speci�ed end date. This allowed workers to have some funds to meet their family’s immediate
needs, and a small lump sum to invest once the infrastructure project was completed.

3 Increasing resilience

To fully address asset protection, programs must include disaster risk reduction strategies. At a minimum, programs should seek to reduce vulnerability to future crises,
strengthening the impact of the initial post-crisis interventions. Households should be able to protect their assets from the impact of future shocks. Depending on the
livelihoods of targeted individuals, these interventions can range from strengthening links to �nancial services (e.g. insurance or safe savings) to rehabilitating irrigation
channels and installing soil conservation structures. Another element of building resilience is to recognize that each household or group is facing a slightly different
situation, and blanket asset distributions, although equitable, are not always the right solution. The more that interventions can recognize the unique safety, market
access, knowledge, and power issues faced by different groups (e.g. women, disadvantaged ethnicities, very poor households) and then transfer productive assets to
strengthen the economic opportunities for these groups, the more resilience will be built.

Asset Distribution Standard 5 
Assets expand and diversify livelihoods

Asset distribution programs enable households to take control of their economic recovery, strengthen their future economic potential, and take advantage of new
economic opportunities by expanding, adapting, or developing new livelihoods.

Key Actions
Use market assessments to analyze market conditions to ensure the viability of new livelihoods (see also Assessment and Analysis Standards).
Support people to make informed decisions about the potential of livelihood activities and the need for additional assets.
Support private-sector and government efforts to introduce new technology and approaches.
Assess the impact (economic and environmental) of introducing new practices and technologies and share this information with communities and leaders.
Facilitate access to the complementary services or assistance that households and enterprises will need to utilize these new assets, such as training, �nancial
services, and market linkages.
Identify key assets that are vulnerable to common, recurrent, or anticipated shocks, and design activities to address or mitigate these vulnerabilities.
Include measures of medium and long-term viability and sustainability of the economic activities in monitoring frameworks, and share this information with
households.
Facilitate access to regulatory and market information that is relevant to individuals’ livelihoods, in partnership with local government if possible.
Regularly visit targeted households or places of business to determine ongoing needs, link people to additional services, and account for asset wear.

Key Indicators
Households and/or enterprises are co-investing in new livelihoods at signi�cant levels.
Households and/or enterprises have increased income due to project interventions.
Market information is used by project staff and households to make decisions.
New livelihood activities do not undermine future economic opportunities.
Households and enterprises have access to appropriate complementary services.
A plan is in place for the replacement of productive assets that become worn out or are lost due to anticipated shocks. (For example, if the asset is an older milk
cow or one that might not produce during droughts, a savings account for replacement might be part of the long-term plan.)
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Where appropriate, sustainability measures are included in program documentation and systems.

Guidance Notes

1 Complexity

Programs for livelihood expansion are more complex than immediate asset replacement programs (see also Enterprise and Market Systems Development Standards).
They have the advantage that households are out of the response phase and may more easily participate in program planning and execution. Programs of this type
usually require complementary services and technical assistance to achieve their objectives. Because they are subject to continuous changes in the markets, attention
to longer term implications is important for successful intervention design and implementation. A systemic approach should be used (see also Enterprise and Market
Systems Development Standard 3), and programs should assess which supporting services are needed once the intervention is over as well as how the market system
will provide that (e.g. access to savings and loans, information on suppliers and buyers, access to appropriate labor). Providing assets on their own is usually
insu�cient to guarantee impact, and programs should consider a package of services, either before providing the productive asset (such as skills training, followed by
provision of a start-up kit) or after it is provided (e.g. coaching and mentoring, business management training).

 Example

A program wants to help rural households sell products in a new market in a town that is quickly expanding. A market analysis shows that the transportation service
is too infrequent to enable the households to get their goods to the market. In addition to helping farmers obtain more assets to increase production, the program
facilitates conversations between the minibus association and the village groups so the transportation schedule matches the market times.

2 Co-investment

Co-investment increases the likelihood that productive assets will be used well. This is particularly important when expanding, adapting, or developing new livelihoods
because behavior changes will be required by the household or enterprise if new economic activities are being taken on. Review the guidance under Asset Distribution
Standard 2 when determining the level of co-investment to request from asset recipients. It should factor in risk to households or businesses, and ask them to
contribute at a level that will ensure their commitment without undermining their ability to recover from any shock recently faced.

3 New technologies

Introducing technology when providing assets can help individuals adapt to changing environments and opportunities. However, there may be undesired impacts on
livelihoods, markets, and the environment if there is not su�cient assessment of the �t with the current situation or follow-through on additional support based on the
needs of the individual. The ability of households to use or to maintain new assets is an important consideration. It is vital to assess the income potential of the new
assets, in the short and the long term. Training in new technical skills or asset maintenance, as well as investigating linkages to markets for replacement parts and
ongoing inputs, may be necessary.

 Cautionary tale

Six months after a hurricane, a program gives all microenterprises in the area a US$5,000 voucher to buy equipment or stock for their stores. The microenterprises
are free to use the voucher as they wish and are not required to do any planning or invest any of their own funds. Many of the entrepreneurs see this as an
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opportunity to experiment with new products and types of equipment. However, not all the entrepreneurs know how to manage their new business activities. Within
12 months of the voucher distribution, 50 per cent of the enterprises have exhausted their stocks and/or abandoned the new equipment.
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